
STAGE 1: STAKEHOLDER ANALYSIS 

 

STAKEHOLDER IDENTIFICATION 

People or Group 
(could be a named 
individual) 

Role/Title Why are they 
involved? 

How are they 
involved? 

    

    

 

2. Prioritise your stakeholders 

Not every stakeholder is equal. Some are more important to your programme or 

project than others, either in a positive or a negative way. Once you have generated 

the list of people and groups, analyse their power and influence and the extent to 

which they are interested in or impacted by your project. 

 



STAKEHOLDER MAPPING 

Plot each stakeholder into a nine-sector table.  
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Low interest / 

impact 

 

Moderate interest / 

impact 
High interest / impact 

 

Depending on where your stakeholders sit these are the engagement approaches 

you need to adopt. 
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Satisfy 
Opinion formers. 
Keep them 
satisfied with 
what is 
happening and 
review your 
analysis of their 
position.  

 Manage 
Key stakeholders. Fully 
engage through 
communication, 
consultation, and 
participation. 
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Monitor 
This group may 
be ignored if time 
and resources 
are stretched. 

 Inform 
Patients often fall into 
this category. Consider 
how to increase their 
power. 

 

Low interest / 

impact 

 

Moderate interest / 

impact 
High interest / impact 



 

 

 

 

 

 

 

 



STAKEHOLDER ENGAGMENT 

 

  



Below is another way to look at your analysis and to help you develop tactics to 

ensure your stakeholders are at best allies for your project, and at worst neutral.  

 

  

     

 

 

Think about tactics for engaging and influencing each of your stakeholders – what 

will persuade each of them? Is it targets, data, patient stories, the media, resources, 

clinical best practice, personal relationships, lines of accountability, or something 

else?  

Knowing your stakeholders and what incentivises them will help to ensure they are 

supportive of your project, or at least will not set up obstacles to it. 


