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Proposal sign-off

Document owner		The owner of this document is: INSERT NAME HERE

Document status	The current status for this document is: DRAFT/FINAL (please delete accordingly)


Approvals	For Trusts
This document requires approval from the healthcare professionals listed below:

	Name
	Signature
	Responsibility
	Date of sign-off

	
	
	Clinical lead
	

	
	
	Executive sponsor
	

	
	
	Finance manager
	

	
	
	Cancer manager 
	

	
	
	Clinical network director
	



	For other non-NHS partners
	This document requires approval from the individuals listed below (or as per organisational governance requirements):

	Name
	Signature
	Responsibility
	Date of sign-off

	
	
	Director
	

	
	
	Chair
	

	
	
	
	

	
	
	
	





Distribution	For Trusts: This document has been distributed as follows:
(enter N/A if not required)

	Name
	Responsibility
	Date of distribution of 
FINAL VERSION

	
	Workforce
	

	
	Procurement
	

	
	Contracts
	

	
	Communications
	

	
	Patient engagement
	

	
	IT & Telecoms
	

	
	Medicines Management
	

	
	Information Governance
	

	
	CCG
	

	
	Primary Care
	





[bookmark: _Toc92965304]Guidance for completing this form 

1. The North Central London Cancer Alliance will have reviewed your initial proposal (Stage 1) and, since it meets the criteria to be considered, will work with you, the partner organisation, to complete a second template – ‘Grant Proposal 2022/23 – Stage 2’. This second template requires additional information about the project design, delivery timeline, budget and risk management. 
2. The NCLCA Grant Proposal paperwork (Stage 1 and Stage 2 documents) is submitted for approval by the NCLCA Programme Board. It meets every two months. 
3. If the grant is approved, the partner organisation will receive a Grant Approval Letter following the Programme Board meeting.



[bookmark: _Toc92965305]Grant Proposal (Stage 2)

	A. Project design

	(Describe how, if in any way, patient feedback has informed the project design, and how the project will address inequalities in patient treatment, care and experience. Max 200 words.)



 








	B. Risk management

	A risk is anything with an uncertainty of outcome which could have a material impact on achieving the project’s objectives. Please use the table below to describe the critical risks that could affect your ability to mobilise and deliver the project funded by the NCLCA grant.  
Please record the risk, its impact and how you will mitigate it in the table below.

	Risk description
	Impact of the risk
	Mitigation actions

	
	
	

	
	
	

	
	
	



	C. Budget breakdown

	Set out below the activities that require funding and the total amount requested for the project. (This should include a list of the staff roles that will need to be recruited to deliver the project, and any costs that will be incurred in the measurement and evaluation of the project.)  

	
	FY 22/23
	FY 23/24

	Staff costs 
	
	

	Programme costs
	
	

	Capital costs
	
	

	Total
	
	

	Additional narrative
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	D. Delivery timeline

	Set out below a brief outline of activities that need to be delivered for the project and the timescales.  (Alternatively, attach your own project plan.)



	Key activities/milestones     
	M1
	M2
	M3
	M4
	M5
	M6
	M7
	M8
	M9
	M10
	M11
	M12
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