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Proposal sign-off

Document owner		The owner of this document is: INSERT NAME HERE

Document status	The current status for this document is: DRAFT/FINAL (please delete accordingly)


Approvals	For Trusts
This document requires approval from the healthcare professionals listed below:

	Name
	Signature
	Responsibility
	Date of sign-off

	
	
	Clinical lead
	

	
	
	Executive sponsor
	

	
	
	Finance manager
	

	
	
	Cancer manager 
	

	
	
	Clinical network director
	



	For other non-NHS partners
	This document requires approval from the individuals listed below (or as per organisational governance requirements):

	Name
	Signature
	Responsibility
	Date of sign-off

	
	
	Director
	

	
	
	Chair
	

	
	
	
	

	
	
	
	





Distribution	For Trusts: This document has been distributed as follows:
(enter N/A if not required)

	Name
	Responsibility
	Date of distribution of 
FINAL VERSION

	
	Workforce
	

	
	Procurement
	

	
	Contracts
	

	
	Communications
	

	
	Patient engagement
	

	
	IT & Telecoms
	

	
	Medicines Management
	

	
	Information Governance
	

	
	CCG
	

	
	Primary Care
	





[bookmark: _Toc92965304]Guidance for completing this form 

1. The partner organisation completes this document to describe the change that this grant would make if the application were successful.
2. This form must be signed by the cancer manager and clinical network director.
3. The North Central London Cancer Alliance (NCLCA) will review this initial proposal (Stage 1) and, where required, will work with the partner organisation to complete a second template called ‘Grant Proposal 2022/23 – Stage 2’. This second template is designed to provide further information about the project scope and delivery. 
4. Where the request is for less than £20k, only the Stage 1 document will be required. 
5. The NCLCA Grant Proposal paperwork (Stage 1 and Stage 2 documents) is submitted for approval by the NCLCA Programme Board. It meets every two months. 
6. If the grant is approved, the partner organisation will receive a Grant Approval Letter following the Programme Board meeting.



[bookmark: _Toc92965305]Grant Proposal

	A. Proposal title
	

	Programme area
	

	Project leads
	In Partner Organisation:
In NCLCA:

	Location 
	(Trust, hospital, Borough, wards, as applicable)



	Project duration
	Period:
Estimated Start Date:
Estimated End Date:



	B. Project description

	(Provide a brief description of the project that will be delivered, including its overall purpose, what need it is responding to and how this was identified as a priority. Max 250 words.)



 








	C. Strategic alignment

	Which of NCLCA’s 22/23 strategic priorities does this support:
☐  Operational recovery and transformation
☐  Improving population outcomes for cancer
☐  Implementing personalised care for cancer
☐  Enablers of transformation

	Which NHSE (or local) success metrics will this support?







	D. Funds requested
	Current FY 2022/23
	Next FY
2023/24

	
	
	



	· What would happen if the Alliance didn’t fund this?
· What would happen if nobody funded this? 
If you anticipate that you will need funding for this initiative in the next financial year, please explain how your organisation intends to source that funding. If you intend to seek funding from NCLCA, please describe your mitigation plan in case this funding is not available. 
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	E. Project plan

	Overall purpose:


	Objective
	Outputs / Activities
	Deliverables

	
	
	

	
	
	

	
	
	



	F. Monitoring and evaluation

	· How will you monitor project progress? 
· What data will you be capturing? 
· How will you evaluate the project’s success? 



	G. Governance and oversight

	· Which of the Alliance’s bodies would have responsibility for overseeing delivery of the project’s objectives and would receive progress updates? 
· Where does the work report internally within your organisation? 
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